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Christian Family Service Centre (CFSC) was established
in 1954 and has been serving Hong Kong for 64 years.
The mission of CFSC is to manifest the love of God
through serving people in need and strives to support
and enhance family functioning, and foster an
environment in which growth and change can take place.
To keep pace with the social change, CFSC regularly
reviews its service positioning to ensure its services are
up-to-date. In 2014, the Agency came to aware that the
sustainability of the environment is and will be critically
affecting people’s livelihood. We then added
environmental protection services to our existing
services, making the CFSC's services more
comprehensive. We committed our service directions as
to assist our service users to live a better life and a better
family, to take part in building a friendly community, a fair
society and to make our environment more sustainable.
The new service directions have broadened our horizon
and demand our planning and services to be more
closely linked with the societal needs and environmental
concern. In 2016-2017, we built a shared position among
the core services which could be easily understood with
a slogan ‘Services for a Better City’ to indicate our
commitment to serve the Hong Kong City. Under this
shared positioning, each core service will commit their
work on one social value that can make our city better.

In the past year, we have focused our work in two areas. In
one area, we made an effort to communicate our new
positioning with the community, our service users and
partners through a series of events including seminars,
exhibitions, theme posters, theme videos, new website,
community programmes and partner luncheon. From the
feedback, we felt blessed to note that our new move was
acceptable to the community. Another major focus of work
was to fine-tune the works of our various core services and
to review the benefits and impact made by the services.
Part of the impact stories were used to publish a case
book ‘Our City and Inside Stories’. The casebook serves
both in communicating with the public and documenting
on what we have gone through in serving the city.

In terms of service development, we had some
breakthrough in the past year The Active Ageing Core
Service launched the ‘Walking Kwun Tong for Active Ageing’
Project which explored with the elderly Kwun Tong residents
to design some walking routes and to promote the routes
through mobile applications, with the purpose to enhance
the walkability of the community. The Project was well
received and won the 2018 ‘Best Active Ageing Programme
- Community’ Award at the 9th International Ageing Asia
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Innovation Forum held in Singapore. In the area of
Environmental Protection, the Sha Tin Community Green
Station operation contract was renewed for three years by
the  Environmental Protection Department (EPD).
Furthermore, EPD also confirmed that our proposed idea of
revitalising the Ma Yau Tong Central Landfill was selected to
further develop into a more detailed feasibility proposal. In
the area of Services for People with Disabilities, we
successfully bid the operation contract of two Small Group
Homes for Mildly Handicapped Children in Wong Tai Sin
District and will provide 16 more residential places in the
community. Finally, our new dental clinic in To Kwa Wan Lok
Man Sun Chuen commenced service in November 2017.

Regarding strategic planning, the existing corporate Strategic
Plan 2014-2018 would come to an end and a new strategic
plan for 2018-2022 had to be worked out. The senior
management organised a preparatory retreat in November
2017 and then a retreat day for 260 managerial and
professional staff in January 2018. The staff put the heads
together to plan for the future and the new strategic plan will
basically follow the existing directions with more consolidation
in the service delivery end.

Ms. Nancy Wong Wai-mui, the Assistant Chief Executive
(Operation), after serving CFSC for more than 26 years, had
her retirement from the post in July 2017. The Board formed
a recruitment panel to find a replacement through open
recruitment. After the selection process, the panel selected
our Senior Programme Director Ms. vy Leung Siu-ling to fill
Nancy's position as Assistant Chief Executive (Operation)
effective from August 2017.

Lastly, | felt grateful to many who have contributed a lot to the
development of CFSC. In particular, | would like to thank the
government bureaux and departments, the various charities
trusts and foundations, district councils, generous donors,
sponsoring organisations, volunteer organisations, auxiliary
professionals and volunteers. | would like to thank my
colleagues in the Board for their trust and support, and all
the staff for their untiring devotion which has enabled CFSC
to continue to move forward.
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